
LHC Missions Team Overview 
Vision
· To be witnesses for Jesus in our region and to the ends of the earth.  
· Acts 1:8 – “But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.”

Mission
· The Living Hope Church missions team exists to support missionaries and ministries in the cause of making disciples and planting churches through 1) communication and relationship, 2) prayer and encouragement, 3) sending short-term teams, and 3) financial support. 
· Living Hope Church partners with missionaries, ministries, and church plants that spread the gospel in our region and throughout the world. The goal of this partnership is the mutual benefit of making healthy, growing disciples in our church and in our partner ministries.

· Matthew 28:18-20 – “And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the age.’”
Values
· In view of God’s work beyond our local church, we consider it a priority and privilege to partner with other missionaries, ministries, and church plants that are furthering the Kingdom. 
· In view of God’s generosity to us, we commit – according to the Old Testament principle (though not a New Testament law) – to give a minimum of 10% of our income to support missions.  

· In view of Christ’s mandate to take the Gospel to all nations, we will give at least half of our support to international missionaries, ministries, and church plants in other nations.  
· In view of God’s desire to care for the hurting and redeem the whole person, we will support Christ-centered mercy ministries that care for the physical, emotional, and spiritual needs of those struggling with broken families, oppression, illness, or poverty.
· In view of the Church’s need to operate as a relational body, we will give preference to those missionaries, ministries and churches who foster and maintain a personal relationship and connection with us through correspondence and visits.  
· In view of the need for the Holy Spirit to advance our partnership and resources, we will commit to regularly pray for the missionaries, ministries, and church plants we support.
· Philippians 1:3-5 – “I thank my God in all my remembrance of you, always in every prayer of mine for you all making my prayer with joy, because of your partnership in the gospel from the first day until now.”
Current Missions Support – 2021
· Domestic Church Planting 
· Acts 29 Network – direct support for assessment, coaching, training, and staffing in the global network. 
· Epiphany Fellowship – Baltimore, MD.

· City Church – Williamsport, PA.
· One City Church – Lancaster PA.
· International Church Planting
· World Witness – leadership training with Muslims in France.
· WEC International – evangelism in the Middle East.

· Govin Church – church plant in Haiti with Source of Life. 

· Arco Ministries – church planting work in Ecuador and beyond.
· Mercy Ministry
· House of Hope – provides counseling and housing support for troubled teens and their families in York County.

· Human Life Services – meeting the spiritual, emotional, and material needs of mothers and children in crisis pregnancies in York.
· Source of Life Ministries – rescuing children from poverty in Haiti.
· Bridge of Hope – provides training, support, and assistance to mothers experiencing homelessness in Harrisburg and York

· Youth Outreach
· Young Life – reaching youth for Christ in York County.

· River Valley Ranch – a Christ-centered adventure camp in Manchester,
MD.

· YMCA – community organization in Shrewsbury, PA focused on youth development, healthy living, and social responsibility. 
Support Areas & Levels
· In view of the biblical mandate to make disciples of all nations, financial support will be given to both Domestic Partners (local and regional) and International Partners (global).
· In view of the biblical expectations, financial support will be given in two primary categories: Church Planting and Mercy Ministry.  
· Church Planting work involves evangelism, discipleship, and leadership development aimed at seeing new churches established where there is a need for a Gospel presence (currently 10% in line with our Acts 29 Covenant).  
· Mercy Ministry involves support and care for those facing the struggles of broken family, oppression, illness, or poverty (currently 5%).

· Financial Support will be given in three categories: 
· Level 1: High Support & Commitment – regular two-way communication, relational investment, reciprocal visits, long-term commitment (5 years or more), high level of financial support. 

· Level 2: Lower Support & Commitment – some two-way communication, shorter commitment (less than 5 years), lower level of financial support.

· Level 3: One-Time Gift – at least one follow-up communication, no commitment. 

Missions Team Coordinator Responsibilities

· Form and oversee a team of volunteers to meet regularly to work on fulfilling our vision, mission, values, and these responsibilities.  
· Pray regularly for each of the missionaries we support.

· Mobilize the team to communicate regularly with our missionaries through receiving prayer letters and exchanging emails, phone calls, and/or letters.

· Mobilize the team to distribute ministry updates and prayer needs to our leadership team, prayer coordinator, and congregation (announcements, bulletin inserts, etc.)

· Collaborate with the pastor to make proposals for missionaries and church planters to support in our annual missions budget, in line with our stated strategy, to be approved by the leadership team.  
· Keep track of ongoing missionary needs and make recommendations to the leadership team for allocating undesignated funds through-out the year. 

· Assess and evaluate new missionary prospects, with the team, using our online questionnaire.  Make recommendations to the leadership team for approval.  
· Stay in communication with short-term mission team leaders and provide appropriate prayer and support.  Make recommendations for future short-term mission projects to work with our supported missionaries, ministries, and church plants.  (Short-term mission team arrangements will be coordinate by church staff.)
· Assist in arranging housing, logistics, and ministry when missionaries visit.

Support Approval Process

· Requests to support new missionaries, ministries, or church plants may come to the church through church participants, missions team members, or church leaders and pastors. 

· The missions team coordinator, pastors, or a designated member of the team, will follow-up to have the person fill-out the standardized questionnaire and submit other relevant documents about their personal profile, ministry, and budget.  

· The missions team will review the materials and prayerfully assess the ministry and see how it aligns with our missions strategy and how it fits with existing commitments.  While a personal relationship with someone in the church can certainly be helpful, personal connection alone will not supersede our missions strategy or existing commitments.  

· The missions team will make a recommendation to the church leadership team for approval. 

· In most cases, initial support will be approved at Level 2 or 3.  These ministries will be reassessed in the future to determine if support will continue or increase. 
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